
 

 

 

Winter Haven Regional Airport (KGIF) 

Airport Advisory Committee 

October 18, 2018 

Airport Advisory Committee Meeting called to order at 3:03 p.m. by Bruce Lyon, Chairman 

Roll call conducted by Jana Wasmund, Airport Contract and Fiscal Specialist 

In Attendance: Bruce Lyon, Chairman; Mickey Matison; Jeff Donalson; Alex Vacha, Airport Director; Eric Labbe, 

Planning Manager; William Twyford, City Commissioner/Airport Liaison – arrived at 3:06 p.m. 

Absent: Eddie McGuire, Vice-Chairman; Katie Worthington; Benjamin Shipps; Eric Crump; Merle Bishop, Growth 
Management Director 

Approval of AAC Meeting Minutes by Bruce Lyon, Chairman 
a. Motion was made by Mr. Donalson to approve the AAC Meeting minutes from September 13, 2018.  Mr. 

Matison seconded the motion. Motion carried by unanimous voice vote. 

Old Business: 

a. Power Point presentation by Mr. Vacha showing the result of recent airport projects: 
i. Taxiway Centerline Striping – Taxiways A, B, and T-Hangar Areas;  Hi-Lite Airfield Services worked for 

four days to complete the striping. 
ii. Sunbelt Sweeper Truck Rental to remove loose gravel and debris from the airport roadways; Airport 

staff ran the sweeper for 13 hours to complete the job.  This will be done annually. 
iii. Flightline Café Grand Re-opening on September 29th went well.  New owner, Keisha Santana-Doak, is 

excited to be up and running. 
b. The Wildlife Hazard Site Visit has begun.  Gary Exner, Wildlife Biologist, has completed two out of three visits.  

The final visit is scheduled for October 22 and 23.   
 

New Business (Alex Vacha):  

a. Mr. Vacha proposed several changes (listed in red ink) to the Winter Haven Regional Airport Minimum 
Operating Standards (M.O.S.) for businesses wishing to operate on the airport premises (see “Attachment A”). 
The changes are being proposed to make it easier to open and operate a business at the Winter Haven 
Regional Airport.  

i. Section C – Minimum Requirements for Aviation Petroleum and Ramp Services; The City of Winter 
Haven provides these services at the airport.  No changes have been proposed to this section; 
however, Mr. Vacha shared some important information. 

i. The FAA code compliance manual states that a City government, as the airport owner, can be 
the exclusive operator of aviation petroleum and ramp services, with no competition.  This 
language can be added to our M.O.S. if desired; however, Mr. Vacha does not recommend 
this based on a discussion with another airport manager. This FAA guideline is applicable, 
whether or not it is included in the M.O.S.  If the FAA guideline is not listed in the M.O.S., the 
City of Winter Haven has the option to approve another F.B.O. in the future, if desired.  
Discussion Ensued.  Mr. Donalson and Mr. Matison stated they agree with the decision to 
leave the FAA guideline out of the Winter Haven Regional Airport M.O.S.  

ii. Section C – Minimum Requirements for Airframe and Power Plant Repair (Mechanic Shop) 
i. Proposed change:  At least one (instead of “two”) employee must be certified by the FAA to 

perform airframe and/or power plant repair. 
iii. Section C – Minimum Requirements for Flight Training 



 

 

i. Proposed change:  At least one (instead of “three”) airworthy, properly equipped aircraft, 
which may be a single-engine or a multi-engine aircraft.  Mr. Labbe inquired about the reason 
for the original requirement of three aircraft for flight schools.  Discussion Ensued. 

iv. Section C – Minimum Requirements for Aircraft Rental 
i. Proposed change:  At least one (instead of “three”) airworthy, properly equipped aircraft, 

which may be a single-engine or a multi-engine aircraft. 
v. Section C – Minimum Requirements for Air Taxi Commuter Airline Operations 

i. Proposed change:  A minimum of one airworthy, properly equipped single-engine airplane; or 
(instead of “and”) one multi-engine airplane are required. 
 

The next step will be to send the proposed changes to the FAA for review and approval. Once the FAA has 
approved the changes, it will return to the Airport Advisory Committee for approval and finally, it will be 
presented to the City Commission for approval.  The last revision to the M.O.S. was estimated to be in the 
year 2012.  Mr. Matison asked if there are restrictions on where the businesses can operate (Commercial 
Hangars, Executive Hangars or T-Hangars).  Mr. Vacha stated all T-Hangars are strictly for storage of 
personally owned aircraft.  Commercial and Executive Hangars are designed for either aircraft storage or 
business use.  If business use, the M.O.S. will apply.  Mr. Donaldson asked if we should ask a specialist to 
review the revisions before submitting them to the FAA.  Mr. Beckett and Mr. Vacha both stated this will not be 
necessary. 
 

b. Contract Mowing Services – Cropland Services, Inc. – Currently under contract to mow and maintain certain 
portions of airport grass. 

i. Mr. Vacha is proposing to add a new portion of airport grass to be mowed and maintained by Cropland 
Services (See “Attachment B”). The areas circled in orange are not currently mowed or maintained by 
Cropland.   

ii. The majority of Executive and Corporate Hangar leases do not include lawn service (see the 
designated orange areas on the south portion of “Attachment B”), therefore, the tenants have been 
responsible for this.  Many of these tenants have asked if we would consider including this service in 
their lease.  

iii. Alex is proposing that we add the Executive and Corporate Hangar lawn maintenance to Cropland’s 
renewal contract on March 1, 2019, which will be paid for by the City (See “Attachment C” for a quote 
from Cropland Services).  With 20 mowing cycles per year, the annual increase will be $13,500.  This 
amount will be split amongst the Executive and Corporate Hangar tenants by adding a monthly 
increase to their leases. 

iv. Motion was made by Mr. Donalson to approve the amendment of all Corporate and Executive Hangar 
leases on their expiration date to include lawn maintenance services.  Mr. Matison seconded the 
motion. Motion carried by unanimous voice vote. 

c. Mr. Vacha requested that the November AAC meeting be cancelled due to scheduling conflicts.  Motion was 
made by Mr. Matison to cancel the November AAC meeting and continue with the regularly scheduled meeting 
on December 13, 2018.  Mr. Donalson seconded the motion. Motion carried by unanimous voice vote. 
  

Airport Updates (Alex Vacha):  
a. Airport Utility Project – New water and sewer lines through the NW, NE and East development areas, 

approved by the City Commission  

i. A Task Order to approve AVCON, Inc. to perform design and engineering services, will be presented 
to the City Commission next Monday, October 22.  AVCON, Inc. has a master consulting agreement 
with the City of Winter Haven.  No advertisement is needed since the project is under $2,000,000. 

ii. This is a utility project, however the City Utility Director named Mr. Vacha as the Project Manager. 
b. Runway 11-29 Rehabilitation and Lighting 

i. Construction Agreement has been signed 
ii. Pre-construction meeting will be scheduled soon with FAA and FDOT 
iii. Notice to Proceed will following the pre-construction meeting 
iv. Runway 11-29 will be closed for approximately 5 months during construction 



 

 

v. Blake Swafford of Hanson Professional Services will host a pre-construction meeting for airport 
tenants 

c. T-Hangar Building #270 Project 
i. FDOT grant approved on October 9, 2018; this grant has been signed and sent to FDOT to be fully 

executed  
ii. A Task Order to approve Hanson Professional Services to perform design and engineering services, 

will be presented to the City Commission next Monday, October 22. 
d. New Aviation Fuel Trucks 

i. FDOT has offered to pay 80% for 2 new fuel trucks (AvGas and Jet-A trucks) 
ii. Total cost will be $320,000; City of Winter Haven will pay $64,000 (20%) 
iii. We currently pay $1,800 per month to lease both trucks; it will take 3 years to break even with this new 

deal 
iv. The current trucks were manufactured in 2001 and 2004, however the new trucks will be brand new 

and will most likely last 20+ years 
v. City Commission approved the FDOT grant on October 9, 2018 

e. Obstruction Survey and Removal – AVCON, Inc. is the consulting firm 
i. Only one bid that was incomplete, therefore the project has been pushed back one year 
ii. Pre-applications are due to the FAA next month for the construction grant funding 

f. Relocate Access Road (RPZ) Runway 11 
i. Brandon Hiers of AVCON, Inc. stated the surveyor ran into some manpower issues; the survey will be 

complete within a week, which will allow the project to move to the next stage of design. 

Public Comments:  
a. Justin Edwards of Gale Associates extended congratulations to Mr. Vacha for securing an 80/20 split for the 

FDOT fuel truck grants. 
b. Jamie Beckett, member of Central Florida Flying Club and AOPA, noted the insurance requirement for “Flying 

Clubs” in the current airport M.O.S.  Mr. Beckett stated that flying clubs qualify as individuals under grant 
assurances based on the FAA code compliance manual.  The insurance qualifications for an individual should 
match the insurance requirements for flying clubs.  Mr. Vacha will research this before submitting changes to 
the M.O.S. 

c. Citizen David Lane inquired if the airport has more than 41 people on the T-Hangar waiting list as mentioned 
last month.  Ms. Wasmund stated there are currently 43 people waiting for available T-Hangars. Mr. Lane 
inquired if the airport would consider prioritizing the list based on who will pay more to rent the hangars. Mr. 
Beckett explained that the waiting list is longer in the fall as snow birds are coming back to Florida. It may hurt 
the airport to offer T-Hangar space based on the highest bid for those who are looking for season rentals. 

d. Mr. Lane asked if the airport has taken pictures of the various tour groups coming to the airport to display in 
the lobby or share in newsletters. Also, has the City thought about reaching out to other groups in the City of 
Winter Haven, such as minority groups and elderly people who may be interested in visiting the airport with a 
group?  Mr. Vacha stated many groups from elementary, middle and high school have come to the airport on 
field trips this past year.  Pictures were taken of each group.  Mr. Vacha and Mr. Beckett have met with the 
Principal at Winter Haven High School to establish the ground work to enroll students in an aviation program at 
the airport.   Mr. Vacha would like to spread the word of our interest in community involvement via social 
media, the newspaper, the Chamber of Commerce, and the Economic Development Council.  Mr. Vacha 
stated it is a good idea to reach out to other groups to extend invitations.  Mr. Beckett stated the AOPA has 
been involved in the various field trips and has offered to take the families up in their aircraft at no cost. 

e. Mr. Lane stated Lakeland Linder Airport has a facebook page that appeals to the aviation community and also 
the general public.  We may want to view this page and gather a few ideas for the Winter Haven Airport.  Mr. 
Vacha stated that Donna Sheehan, City of Winter Haven Communication Director, posts events on the City 
facebook page and would be happy to include some of the airport activities.  Mr. Beckett stated that Central 
Florida Flying Club has a facebook page and would be happy to include events from the Winter Haven Airport. 

f. Tim Shea of AVCON, Inc. inquired about the door width of the new Building #270 T-Hangars. Mr. Shea has 
noticed that many of the new T-Hangars are being built with door widths of 48 feet instead of 42 feet.   Many of 
the newer aircraft have longer wing spans.  Mr. Vacha stated he will mention this to Hanson Professional 



 

 

Services to consider as they are designing the new hangars.  Mr. Beckett stated the north facing hangars at 
Winter Haven Airport are one foot deeper than the south facing hangars. 

 
Committee Member Comments:  

a. Mr. Donalson asked how the new radio frequency is working.  Jake Williams, Winter Haven Operations 
Technician, stated the new frequency for fuel requests is working well and is greatly appreciated by many 
pilots. 

b. Commissioner Twyford expressed his excitement regarding the 80/20 grant for the new fuel trucks. 
c. Chairman Lyon stated the Central Florida Regional Planning Council secured a $300,000 grant to do an 

aviation cluster study and implementation plan in Polk and Highlands County.  This is money that was 
allocated as Hurricane Irma recovery funds to help diversify the economy away from agriculture, to help with a 
greater level of resilience in our economy.  The airports will be included in the discussions beginning in 
January, 2019. There will be a two year solicitation process. 

d. Chairman Lyon, speaking on behalf of the Economic Development Council, has a lead on a substantial pool of 
foreign investment capital for aviation economic infrastructure.  Updates to come in the future AAC meetings. 

Next Meeting Date and Time: 
 
Chairman Lyon stated the December 13, 2018 AAC meeting will be moved from 4:00 pm to 3:00 pm in the Jack 

Brown Conference Room at the Winter Haven Airport. 

 
Adjourn – Bruce Lyon, Chairman 

*Next regularly scheduled AAC Meeting, December 13, 2018 at 3:00p.m in the Jack Brown Conference Room. 

Meeting was adjourned at 4:04 p.m. Minutes prepared by Jana Wasmund 
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